











Building Trust Through Governance and Excellence

In FY2024/25, BEDB focused on strengthening governance and improving how the
organisation works. This included reviewing and updating key policies, streamlining processes,
and completing integration work following the integration with DARe. A total of 3 policies were
reviewed and approved by the relevant committees, while 19 processes were refined and
implemented to strengthen operational efficiency and service delivery. Additionally, systems
integrations and upgrades were carried out across HR, IT, Administration and Finance to
ensure streamlined and efficient processes for the whole organisation.

BEDB Cares: CSR (Corporate Social
Responsibility)

N FY2024/25, BEDB continued to
demonstrate its commitment to community
welfare and sustainability through a series of
impactful CSR initiatives.

Giving Back to the Community

BEDB facilitated briefings and engagement
sessions, including with residents of
Kompleks Rumah Kebajikan and officials
preparing for retirement under [IPA's
Persediaan Persaraan programme. These
sessions raised awareness of
entrepreneurship opportunities and BEDB
initiatives to support livelihoods.

In line with SDG 4 (Quality Education),
BEDB organised the Back-to-School
Donation Drive 2024, helping students
from underprivileged families gain access
to learning materials and opportunities.

BEDB collaborated with ADTP tenants,
SHENA, and Dynamik to deliver aid through
the Raya Donation Drive and the Ramadhan
Charity Drive 2025, benefiting 37 recipients
in Tutong and Temburong.
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National Representation

Two BEDB officers proudly represented the
organisation during Brunei's 41st National
Day Parade, with one delivering the Pembaca
Ikrar pledge and another performing on the
Padang.

Recycling Drive

A sustainability framework was developed
and rolled out, with key initiatives such as a
joint briefing with the SDG PMO on Brunei’'s
sustainability journey. On Sustainability
Day, the BEDB x SDG Recycling Drive
collected 334 tonnes of recyclable
materials, showcasing practical action
towards a greener future.
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SECTION [FIVE

Real Journeys,
Real Impact



At the heart of BEDB’s mission are the enterprises and investors who bring Brunei’s
economic vision to life. Their experiences reflect how our integrated mandate translates
into real impact — from international companies choosing Brunei as their ASEAN base,
to homegrown MSMEs scaling into regional markets.

These voices, drawn from BizBrunei write-ups, showcase the trust, opportunities, and
growth that emerge from partnering with BEDB, reflecting the strength of Brunei’s pro-
business ecosystem.
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FDI Investors
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Ankit Jayantibhai Patel,
Founder
Atoll Agro & Cold Storage Sdn Bhd

“From the perspective of an Indian
investor, Brunei offers a strategic
opportunity to establish a base within
ASEAN, while also being well-positioned
between India and China. Despite its
smaller market size, Brunei benefits from
strong regional connectivity and access to
multiple free trade agreements—making it
a competitive hub for exports.”

Luv Shah

“When we decided to relocate our
production to Brunei from India, we wanted
to take advantage of its strategic location in
ASEAN and its free trade agreements with
major target markets. Now we are entering
a new phase with intermediates. This project
showcases the opportunities Brunei’s
downstream industry has to offer, adding
value to the raw materials that we already
have here.”

Elvina Lau
Director
Jets Sdn Bhd

“Jets Sdn Bhd is part of the supply chain
we’ve built in Brunei, from hatchery to

processing for export. Brunei is a nice
place — the Abode of Peace — with clean
water and an excellent environment

for aquaculture. This, together with

the Ministry of Finance and Economy’s
shareholding, makes us want to stay in
Brunei for the long term.”
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Li Peng

“Brunei’s oil and gas resources, strategic
location along international crude
transportation routes, and proximity to
ASEAN and BIMP-EAGA markets made

it ideal for Hengyi’s investment. Through
our phased projects, we hope to help
transform Pulau Muara Besar into a
regional petrochemical hub, contributing
to Brunei’s Vision 2035.”

MSMEs: Partnhers in Progress

Mohammad Vol
Founder
Volco Venture Company

“BEDB has supported us not only through
training and expos, but now more
strategically by opening long-term retail
opportunities in foreign markets where we
can see real growth. The relationship with
BEDB is not just one-off support — they
work closely with us so we can continue to
reach new markets.”

Jian Liang Lei

“From ideation and training, to factory
space and international exposure,
BEDB has supported us at every stage.
These are invaluable opportunities that
young businesses, who often face many
challenges, should certainly consider
taking up.”
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Irene Chow
Co-founder
Kommunihub Co

“As founders we are often very focused
on our products, and being part of Micro

Bootcamp helped us strengthen our
fundamentals and systems. Beyond that,
being part of the ecosystem opened
opportunities we would not have had if we
had gone on this journey alone.”

Chern Y. Loo

“Without DARe, we would have just been

a simple farm. From Micro Bootcamp to
Accelerate and now Brunei Innovation
Lab, we’ve been supported at every step
— gaining skills, meeting experts, and
accessing grants that helped us expand. It
has been transformative.”

Md Tahsin Wong Abdullah
CEO & Founder
Poni Marine

“BEDB’s support has been instrumental
in helping us scale. Through access to

training, funding, and networks, we’ve
been able to innovate, expand, and
contribute more strongly to Brunei’s
marine industry.”
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